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Safe Recruitment Standards for Local Safeguarding Children Boards

Working Together to Safeguard Children 2006

This document has been produced by the Safe Recruitment Sub-Group of the AMA Network for use by all Allegations Management Advisers when supporting LSCBs in establishing safe and robust recruitment and selection policies, procedures and practices.

The document uses standards extracted from the guidance “Working Together to Safeguard Children 2006” and various other good practice guidance issued by Government departments and professional organisations.  

All examples of practice given which would demonstrate that these standards are being met comply with the safe recruitment recommendations of the inquiry undertaken by Sir Michael Bichard and published in 2004.

Many LSCBs and their partners will already have good recruitment policies or guidance in place and for these LSCBs the document may assist in self-evaluation.  For those who are revising their procedures, or working towards implementing new procedures the document may serve to ensure compliance with national guidance.

 “Working Together to Safeguard Children” 2006 – Safe Recruitment Standards

A working tool for Allegations Management Advisors in liaison with LSCBs


	Standard 
	Supporting Factors
	Examples of Progress

May include:
	Action or Comments

	Standard 1.

LSCB ensures that its child protection procedures contain guidance on safe recruitment enabling all organisations that work with children and young people to ensure that their policies and procedures are consistent with LSCB procedures

	Procedures contain a statement which gives explicit information on how HR management and recruitment practices will safeguard and promote the welfare of children and young people                

Organisations working with children have in place a clear policy and procedures for safe recruitment which sets out safeguarding standards within human resources management and which are consistent with LSCB standard. 

LSCB monitors and reviews compliance.                               
	LSCB 
· ensures access to or provision of detailed procedures for checks on new staff and volunteers

· provides detailed related guidance for the management of allegations against people working with children

· ensures organisations understand and act on their responsibility to report as necessary to  relevant barring body 
Organisations provide evidence to the LSCB that
· their procedures are regularly reviewed against LSCB standards/procedures

· their staff receive regular comprehensive safe recruitment and selection training and appropriate up-dates
	

	Standard 2
LSCB ensures that each organisation’s recruitment and selection policy procedures and practice minimise the risk of appointing people who are unsuitable to work with children and that their arrangements are adequately resourced and regularly reviewed

Standard 3
LSCB ensures that organisations which commission services use only those providers whose recruitment and selection policies, procedures and practices are consistent with LSCB procedures for safe recruitment


	LSCB ensures that at all stages of the recruitment and selection process the commitment to safeguard is explicit
LSCB ensures guidance regarding record keeping is available and used

LSCB record-keeping guidance includes details of the expectations placed upon organisations where the HR function is remote or contracted out

LSCB scrutinises  performance in relation to this standard and ratifies policies when satisfied

LSCB facilitates access to, or provides safe recruitment training for key managers, HR professionals and other relevant individuals

LSCB  facilitates access to or  provides training for key managers, HR professionals and other relevant individuals regarding the management of allegations and the process of referral for barring
LSCB expects the Local Authority to monitor and challenge uptake from Head teachers and Governors of NCSL safe recruitment training

LSCB ensures consistency of practice within organisations spanning more than one LSCB

LSCB procedures specify safeguarding standards within procedures and training arrangements relating to the  commissioning of services for children and require these standards to be

included in all commissioning service level agreements or other arrangements made

Organisations which commission or contract services are explicit about the need for safeguarding arrangements and practices to be embedded within arrangements

Arrangements are adequately resourced and regularly reviewed


	Organisations provide evidence to the LSCB that:
· advert, application form, job description and person specification all refer to commitment to safeguard

· application form explicitly requests information about previous allegations both personal or professional 

· names of educational establishments attended are supplied and  explanations of gaps in work history explained
· process of short listing and design of interview questions consider attitude to children and their welfare
· records of interview questions and answers are kept

· a member of the interview panel is trained in safe recruitment

· CRB and other vetting is undertaken in line with current government regulations and guidance
· follow-up of any concerns arising from CRB or other checks is undertaken

· references are fully checked and verified before offer of appointment is made

· all checks undertaken when appointing supply or agency staff are confirmed
· contracts are provided which clearly indicate expected behaviour or code of conduct

· induction, supervision and training is provided
· risk assessments and safe management processes are followed  if safe recruitment practice is departed from
· recording systems are in place in line with guidance
· schools, care homes and other providers keep records consistent with Ofsted recommendations

Organisations know:

· What to record

· Where to record it

· Where to store and for how long

· How and when to review

· Organisation provides evidence to LSCB

· LSCB records and monitors attendance and targets any identified gaps in take-up

· LSCB monitors attendance and ensures newly appointed personnel receive training

· Local Authority reports to LSCB regarding compliance with Bichard and Ofsted recommendations

· LSCB ensures effective inter-LSCB working via networks with neighbouring LSCBs

· LSCB facilitates access to or provides model policies regarding safe recruitment and selection

· required safeguarding standards included in letting agreements for extended schools, other school lettings and council owned property

· mechanisms in place for managing concerns about suitability

· use of Child Compact agreements

· explicit codes of conduct written into contract or service level agreement

· explicit codes of conduct written into job specification

· clear expectation of conduct applicable to volunteers


	



	Standard
	Supporting Factors
	Examples of progress

May include:
	Action or Comment

	Standard 4

LSCB ensures that recruitment and selection procedures contribute to the prevention of unsuitable people working with children by identifying an appropriate mechanism for confidential reporting of any behaviours towards children or young people which are abusive, inappropriate or unprofessional
	LSCB ensures that organisations have a service specific confidential reporting or whistle blowing policy which is clear about unacceptable conduct, safeguards against harassment or victimisation and outlines management response
	Policy covers

· conduct which is a breach of the law

· conduct which compromises health and safety

· conduct which falls below established standards of practice with children and young people

Policy identifies

· mechanisms for confidential reporting and discourages anonymous reporting

 Policy provides for

· reporter identity revealed only with consent

· support where it is

           necessary for reporter 
           to give evidence

 Policy sets out

· investigation process and potential investigative routes
· support available to reporter and to subject 
	


Additional legislation and guidance
Primary legislation;

· Rehabilitation of Offenders Act 1974

· Children Act 1989

· Asylum and Immigration Act 1996
· Data Protection Act 1998

· Protection of Children Act 1999
· Care Standards Act 2000   Section 12  (application for registration)

· Criminal Justice and Court Services Act 2000

· Education Act 2002 sections 35(8) and 36(8)

· Education Act 2002, sections 157 & 175

· Children Act 2004

· Safeguarding Vulnerable Groups Bill, 2006 – Currently going through parliament

 


 Secondary legislation & Statutory Guidance;
· Children’s Homes Regulations 2001 sections 6 to 9 (Registered Persons) & sections 25 to 27 (Staffing) & Schedule 2 (Information required in respect of persons seeking to carry on, manage or work at a children’s home).

· Fostering Services Regulations 2002 sections 5 to 8 (Registered Persons and Management of Local Authority Fostering Service) & sections 19 to 21 (Conduct of Fostering Services) & section 27 (assessment of prospective foster parents) & Schedules 1(Information required in respect of persons seeking to carry on, manage or work for the purposes of a Fostering Service) and 3 (Information as to prospective foster parent and other members of his household and family).

· The School Staffing (England) Regulations 2003

· ACAS (June 2005) Advisory Booklet - Recruitment and Induction

· Working Together to Safeguard Children – 2006, HM Government

· The School Staffing (England) (Amendment) Regulations 2006 - which came out last week re mandatory CRB checks

Other related regulations, reports and guidance;

· Choosing with Care – The Warner Report, 1992
· Utting 'People Like Us' The report of the review of safeguards of children living away from home, 1997
· Physical and Mental Fitness to Teach of Teachers and of Entrants to Initial Teacher Training DfEE 4/99

 

· Towards Safer Care DOH 2000

· Recruiting Safely - Guidance for employers and other bodies in the health and social care field on recruiting and retraining staff and volunteers with criminal records (2001) NACRO on behalf of Employment of Ex-offenders in Care Settings

· Child Protection: Preventing Unsuitable People from Working with Children and Young Persons in the Education Service DfES/0278/2002
· GTC Code of Conduct and Practice for Registered Teachers, 2002
· GTC Statement of Professional Values and Practice, 2002
· Quality Mark for Supply Agencies, DfES, 2002
· National Minimum Standards – Children’s Homes, 2002 NMS 27 to 31 (Staffing) & NMS 34 (Business Management)

· National Minimum Standards – Fostering Services, 2002 NMS 2 to 3 (Fitness to provide or manage a fostering service) & NMS 15 and 17 (Recruiting, checking, managing, supporting and training staff and foster carers) 

· National Minimum Standards – Boarding Schools, 2002 NMS 8 (Management and development of boarding) & NMS 34 (Staff job descriptions, induction, supervision, training) and 38 (Staff recruitment and checks on other adults) and 39 (Adult access to boarders and accommodation) & NMS 51 (Lodgings, long stay) and 52 (Off site accommodation and exchanges, short term)

· National Minimum Standards – Residential Special Schools, 2002 NMS 19 (General School records) & NMS 27 (Child Protection – Vetting of staff and visitors) & NMS 29 (Training and staff development) & NMS 31 (Staffing arrangements) 

· The Employment Practices Data Protection Code Part 1 - Recruitment and Selection (2002) The Information Commissioner

· Employing Ex-offenders - A Practical Guide (2004) CRB/CIPD

· Inquiry Bichard report, 2004, House of Commons

· Safeguarding Children; Safer Recruitment and Selection in Education Settings, DfES/1568/2005 
· Safer Recruitment: Online training for Head teachers, Governors and Local Authority Staff NCSL training, 2005
· Safeguarding Children – The second Joint Chief Inspectors report on arrangements to safeguard children,  2005

· Making Safeguarding everyone’s business; The Government’s response to the Chief Inspectors Report, 2006

· Every Child Matters Information Sharing guidance,  HM Government 2006

· Working Together to Safeguard Children, HM Government, 2006
Produced by the AMA Network: August 2006.
WT Section 2.8 – “To fulfil their commitment to safeguard and promote the welfare of children all organisations that provide services for children, or work with children, need to have in place: “Recruitment and human resources management procedures that take account of the need to safeguard and promote the welfare of children and young people including arrangements for appropriate checks on new staff and volunteers.








WT4: 2.8 Appropriate whistle-blowing procedures and a culture that enables issues about safeguarding and promoting the welfare of children to be addressed.








