Which parent or carer will be invited?

The parent/s or carer who can contribute most to the assessment of any risk to your child and plan to protect
your child will be invited.

Can | bring anyone to help me?

You may bring a solicitor or a supporter to the conference. It is important that the solicitor tells the Chairperson
before the conference that they will be coming.

The solicitor may help you to put your views to the conference and to understand the issues. The solicitor will
stand in for any support that you may want to bring to the conference, such as a friend, unless you want a
member of your extended family to attend, such as grandparents.

Can children attend?

Yes, if your child is over the age of 12 years and it is appropriate, he or she is welcome to attend if this is what
they want. Younger children should not attend unless this has been agreed in advance with the Conference
Chairperson.

All children and young people will be given help and guidance in presenting their wishes and feelings, either in
writing or orally, through the social worker.

What happens before the conference?

The social worker will meet you to explain in detail the purpose of the conference and what might happen as a
result of it.

In most cases, you will also receive copies of the written reports which the social worker and other
professionals will write for the conference. These reports will summarise the information they have about your
family and children. The Chairperson may agree that it is not in the best interests of your child to see a report,
but this is rare.

If you decide to attend, it may be helpful if you write down any points you want to make so you won't forget
when you go to the conference.



Why have | been invited?

We recognise that you have an important part to play in discussions about your child. You also have the right
to know about what professional workers think may be going wrong in the care and protection of your child.

What happens if | choose not to attend?

You can write to the conference explaining:

® how you think your child is;

what you think has happened to him or her;

what you think the professional workers should decide to do in the future;

what help should be offered to help you care for your child.

You may also attend at the end of the conference to be told what decisions and recommendations have been
made if you cannot attend it all.

What happens at the Conference

The conference will be chaired by an experienced social worker who is independent from the Children’s Social
Care Team and has nothing to do with the operational management of the social worker who is allocated to
your child. The Conference Chair will meet you before the conference begins so that they can talk to you about
what happens.

In the meeting itself, it is the Conference Chair’s job to introduce everyone to each other and explain why the
conference is being held. Everyone will then be asked to say what they know about your child and family.
There will be a discussion about whether people’s worries are justified and, if so, whether they are serious
enough for further action to be taken. Your views will be considered and, if your child is old enough, his or her
views too. The conference will then decide, as a group, what to do.

What can the conference do?

The conference may decide that your child is being cared for well enough and there is no need for further action.
The conference can also decide the following.
1. Whether to make a Child Protection Plan for one or more of the children (this is explained in another leaflet -

‘The Child Protection Plan — A guide for parents). If there is more than one child in your family we will want to
talk about all of them.



2. Who the’lead social worker’ will be. This is the person who will carry the main responsibility for your child’s
plan and will usually be a social worker from Children & Young People’s Services.

3. Who the professionals in the core group will be. As well as yourself and your child, mwmbers of the core group
will usually be those professionals who know you, for example, the health visitor or social worker. Their task
will be to work with you after the conference to assess your child’s and family’s needs and work on the Child
Protection Plan.

The conference can identify;
® any significant needs which should be assessed;

® what services your family and children need, whether or not your child’s name is registered.

Legal advice

You are entitled to receive help from a solicitor, whether or not you agree with any action which Children and
Young People’s Services takes concerning your child. This is especially important if Children and Young People’s
Services decide to go to court to ask for an order allowing them to remove your child from home, or to visit
your home to supervise the care of the child. It is most important that you have the help of a solicitor in court.
You can get a list of solicitors in your area specialising in child-care work from your local Citizens Advice Bureau.
If your income and savings are below a certain level, you may be entitled to legal aid to pay for work which the
solicitor does for you. You should ask about this on your first visit to the solicitor.

Can | appeal about the conference?

You can complain about the process of the conference, that is, the way in which it was carried out. There is a
leaflet — Child Protection Conferences — How to complain available from Cambridgeshire LSCB describing this
process.

8 Important contact telephone numbers and addresses

During office hours (08:45 am to 5.20 pm Monday to Thursday, 8.45 am to 4.25 pm Friday) you can contact
Children’s Social Care Services at Cambridgeshire Direct on 0345 045 5203

If you urgently need help outside these hours you can contact Cambridgeshire Children and Young People’s
Services on 01733 234724

You can also speak to the: National Society of the Prevention of Cruelty to Children (NSPCC) 0800 800500.
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