CAMBRIDGSHIRE FAMILY INTERVENTION PROJECT (YOUTH CRIME AND ANTI SOCIAL BEHAVIOUR) 
Safeguarding Protocol: Working with children’s social care 

1.
Introduction
Family Intervention Projects (FIPs) provide intensive support to vulnerable families. Utilising multi-agency, whole-family support plans alongside assertive working methods FIPs help families avoid negative sanctions they may be facing and help families to address their problems in a way that sustains positive change across social, environmental and economic areas.  

We know that the complex nature of problems experienced by families supported by FIPs mean that there is a strong likelihood that children in these families may be suffering, or be likely to suffer, harm.  Where a FIP is involved with a child who becomes the subject of a section 47 enquiry it should contribute to the enquiries and where appropriate deliver elements of a child protection plan. Evidence shows that FIPs can make a significant contribution to improving family functioning and reducing the likelihood that a child will become looked after or the subject of care proceedings.    

Because of the nature of FIPs work with families and the significant role FIP keyworkers have in families’ lives during the course of their FIP experience; Local Authorities need to ensure they have effective protocols in place between children’s social care and FIPs to establish effective safeguarding practice. This document outlines the protocol for effective safeguarding practice between the FIP and social care within Cambridgeshire.
2.
Link with Local Safeguarding Children Board and key contacts
Protecting children from harm and promoting their welfare depends on effective joint working between different agencies.  The LSCB (www.cambslscb.org.uk)is responsible for the development of policies and procedures for safeguarding and promoting the welfare of children in the local area.  The LSCB will ensure that working with the FIP is referenced within safeguarding procedures via the Head of Social Care Strategy. 
Key contacts for discussion/dispute resolution:

· The Head of Social Care Strategy is the strategic lead within social care for the Family Intervention Project
· Where the case is open to social care, the key contact within social care will be the case holding social worker
· Where the case is not open to social care, and there are safeguarding concerns, in discussion with the FIP manager, the case should be referred directly to the contact centre in line with local LSCB procedures.

· Where there are concerns/issues about roles and responsibilities between social care and the FIP which cannot be resolved with reference to this protocol, the relevant Area Social Care Manager should be consulted.
· Where there are continuing concerns/issues about roles and responsibilities, the Head of Social Care Strategy will be the key contact to help resolve difficulties.

3.
Principles for working together
a) Through this protocol, and through the FIP steering group and operational group, we will ensure there is a joint understanding of the FIP team and model of work with families is shared across Local Authority agencies and services. Social care will be represented on the FIP steering group and the Parenting Project Board via the Head of Social Care Strategy.
b) Through this protocol we will ensure there is clarity of roles and responsibility between the FIP and social care for cases where there is a child in need or a child protection plan.

c) FIP workers and social care workers will attend joint training opportunities where appropriate. 

4.
FIP and Children’s Social Care: Roles and Responsibilities
FIP – Roles and Responsibilities in Safeguarding

a) Staff in FIPs include persons and bodies listed in section 11 of the Children Act 2004. These persons and bodies must ensure that their functions are discharged having regard to the need to safeguard and promote the welfare of children; the focus on the child’s safety and welfare should not be lost in the wider work with the family.

b) FIP work, where appropriate, can support the goals of a child protection plan through the provision of timely, intensive and targeted interventions.
c) The FIP’s role and ongoing contribution to the delivery of a child protection plan will be subject to review as part of the multi-agency child protection conference.
d) FIP Reviews will take into account the existing child protection plan and work to support its goals and objectives, combining FIP reviews with statutory child protection meetings wherever possible.
e) That the FIP has  agreed processes for storing and sharing information that are consistent with Government guidance on information sharing, data protection legislation and the human and other rights of the individuals concerned (e.g. confidentiality). 

f) Where a child is the subject of a child protection plan, the FIP manager will ensure the FIP Keyworker has access to specialist advice and consultation from an appropriate professional, who is able to provide regular formal safeguarding supervision or consultation to FIPs. This may be the FIP manager or another named person 
g) The FIP manager will ensure that through the FIP keyworkers, regular and appropriate updates are provided to the social care case holder in relation to the work undertaken with individual FIP families. The communication process between agencies should be agreed at the referral meeting.
h) FIPs will have safeguarding as a standing agenda item for team meetings.

FIP and children’s social care – Shared Responsibilities 

a) Where a case open to FIP is also open to children’s social care the allocated case worker  is always the Lead Professional for the child(ren), whether the case be child in need or the child is the subject of a child protection plan.
b) Where the child is the subject of a child protection plan, this plan takes priority and any concurrent FIP Family agreement/contract will work to support the child protection plan objectives and will not detract from them.
c) The core group and Child Protection Review Conference should be kept informed of the progress and developments in the FIP intervention with the family and where appropriate the FIP family contract should be part of the child protection plan.
d) Referrals by FIPs into children’s social care where concerns about a child’s safety have been highlighted will be responded to and assessed in accordance with the Local Safeguarding Children Board safeguarding procedures and decisions communicated promptly to the FIP manager. 

e) Subject to local information sharing protocols, Government guidance on information sharing, data protection legislation and the human and other rights of the individuals concerned (e.g. confidentiality), the FIP Keyworker and the social care practitioner will share information and actively contribute to each other’s work as appropriate. The FIP Keyworker will proactively and regularly share information with the social care practitioner in relation too significant events and changes in the family circumstances.
FIP Keyworker responsibilities working with children’s social care
a) The FIP Keyworker should attend child protection conferences (both initial and review) and core groups when invited by  children’s social care,

b) The FIP Keyworker will look to combine FIP reviews with statutory meetings required by child protection procedures wherever possible e.g core groups.
c) The FIP Keyworker will be familiar with the statutory guidance Working Together to Safeguard Children, (2010) and ‘What to Do If You’re Worried About a Child Being Abused’,

d) The FIP Keyworker will not duplicate or accept any of the statutory responsibilities held by the Social Worker.

e) The FIP Keyworker will proactively and regularly share information with the social care practitioner in relation too significant events and changes in the family circumstances.

Social Worker responsibilities working with FIPs
a) The Social Care Practitioner should contribute to FIP Reviews and other ‘team around the family’ meetings when children’s social care and the FIP Team are involved with the same family.  

b) The Social Worker will ensure the FIP keyworker is a member of the core group if the FIP is supporting a family where a child is the subject of a child protection plan, or Child  in Need meeting if services are being provided under s.17 of Children Act 1989.
c) The Social Care Practitioner will not delegate any statutory responsibilities to the FIP Keyworker.
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